Bé&o cao Throng nién nim 2006- KDC

MAU CBTT-02

(Ban hanh kém theoNThg“)ngs;o" 57/2004/TT-BTC ngay 17/6/2004acBj truong
B¢ Tai chinh lkang dan ve viéc Cong b théng tin trén thtruong ching khoén)

BAO CAO THUONG NIEN

Tén t§ chirc phat hanh/niém ¥t CONG TY CO PHAN KINH PO
Nam bao cao2006

l. Lich ar hoat dong aia Conq ty

< Qua trinh hinh thanh va phat tén cia Cong ty

Cong ty C6 phan Kinh D¢ tién than 12 Cong ty TNHH Xay dung va Ché bién
thuc pham Kinh Do, duogc thanh lap nam 1993 theo Quyét dinh s6 216 GP-
UB ngay 27/02/1993 cua Chu tich UBND Tp. H6 Chi Minh va Gidy phép
Kinh doanh s6 048307 do Trong tai Kinh t€ Tp. H6 Chi Minh cap ngay
02/03/1993. Nhiing ngay dau thanh lap, Cong ty chi la mot xudng san xuat
nho dién tich khoang 1.000m? tai Quan 6, Thanh phé H6 Chi Minh, véi 70
cong nhan va von dau tu 1,4 ti dong, chuyén san xuat va kinh doanh banh
snack - mot san pham m&i doi v6i ngudi tieu dung trong nudc.

Pén nam 1994, sau hon mot nam kinh doanh thanh cong véi san phdm banh
snack, Cong ty tang von di€u 1¢ 1én 14 ty dong va nhap day chuyén san xuat
snack tri gia 750.000 USD tir Nhat. Thanh cong cta banh snack Kinh Do véi
gia ré, mui vi dac trung phu hop véi thi hi€u cua nguoi tiéu dung trong nude
da tr& thanh buéc dém quan trong cho su phét trién khong ngimg cta Cong
ty Kinh Do sau nay.

Nam 1996, Cong ty dau tu xay dung nha xudng mdi tai s6 6/134 Qudc 10 13,
Phudong Hiép Binh Phudc, Quan Thi Didc va dau tu day chuyén san xuat
banh cookies v6i cong nghé va thiét bi hién dai cia Pan Mach tri gia 5 triéu
USD. Lic nay, s6 lugng cong nhan ciia Cong ty da 1én t6i 500 nguoi.

Nam 1997 va 1998, Cong ty dau tu day chuyén san xuat banh mi, banh bong
lan cong nghiép tri gia 1,2 triéu USD véi cong suat 25 tdn banh/ngay. Cuoi
nam 1998, Cong ty dua day chuyén san xuat keo chocolate vao khai thac véi
tong dau tu 1a 800.000 USD.

Nam 1999, Cong ty nang von diéu 1€ 1én 40 ty dong, dong thoi thanh 1ap
trung tam thuong mai Savico - Kinh D6 tai Quan 1, ddnh dau mot budc phat
trién méi cta Kinh D6 sang cac linh vuc kinh doanh khic ngoai banh keo.
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Ciing trong nam 1999, Cong ty khai truong hé thong bakery dau tién, mé dau
cho mot chudi hé thong cia hang banh keo Kinh Do tir Bic vao Nam sau
nay.

Nam 2000, Cong ty ti€p tuc tang von diéu 1¢ 1én 51 ty dong, md rong dién
tich nha xudng 1én hon 40.000 m” Tiép tuc chién lugc da dang héa san
phdm, Cong ty ddu tu mot day chuyén san xudt banh crackers tir chau Au tri
gia trén 2 triéu USD, day la mot trong s6 cdc day chuyén san xuat banh
crackers 16n nhat khu vuec.

Nam 2001, Cong ty nhap mot day chuyén san xuat keo cling va mot day
chuyén san xuat keo mém cong suét 2 tdn/gio tri gia 2 triéu USD. Ciing trong
nam 2001, Cong ty cling nang cong sudt san xudt cdc san pham crackers Ién
50 tan/ngay bang viéc ddu tu mdi day chuyén san xuat banh man crackers tri
gia 3 triéu USD. Ngay 5/1/2001, Cong ty nhan Gidy ching nhan hé thong
quan 1y chat luong phu hop tiéu chuan ISO 9002 do t6 chitc BVQI cap. Nam
2001 ciing 1a nam san pham cta Cong ty dugc xudt khdu manh sang cic
nuéc My, Phap, Canada, Duc, Pai Loan, Singapore, Nhat Ban, Lao,
Camphuchia, Thai Lan,...

Dé dam bao hiéu qua quan 1y trong diéu kién quy mo san xuét kinh doanh
ngay cang 16n, thang 9 nam 2002, Cong ty C6 phian Kinh Do duoc thanh lap
v6i chiic nang san xudt kinh doanh banh keo dé tiéu thu & cdc tinh mién
Nam, mién Trung va xudt khiu. Cong ty C6 phan Kinh Do c6 von diéu 1¢ 1a
150 ty dong, trong d6 von gop cta Cong ty TNHH Xay dung va Ché bién
Thuc phiam Kinh D6 13 50 ty dong. Truéc d6, vao nam 2001, Cong ty C6
phan Ché bién Thuc phidm Kinh D6 Mién Béc tai Hung Yén ciing da duoc
thanh 1ap d€ san xu4t banh keo cung ting cho thi trudng céc tinh phia Bic.
Ciing trong nam 2002, nham ting hiéu qua san xudt kinh doanh, nhanh
chéng hoi nhap véi cac nudc khu vuc va th€ gidi, hé thong quan 1y chat
luong theo tiéu chuan ISO 9002 duoc thay thé bing hé thong quan Iy chat
luong theo tiéu chuan 9001:2000.

Nam 2003, Cong ty C6 phan Kinh Do nhap day chuyén san xuat chocolate
tri gia 1 triéu USD va tiang von diéu 1& 1én 200 ty dong.

Thang 8 nam 2005, Cong ty phit hanh thém 5.000.000 c6 phiéu va nang
von diéu 1é 1én 250 ty dong.

Thang 5 nam 2006, Cong ty phat hanh thudng 4.999.980 c6 phiéu cho ¢
dong hién hitu nang téng von diéu 1¢ 1én 299.999.800.000 dong.

< Dinh hweng phat trién ciia Cong ty
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Nam bét chu truong ctia Dang, Nha nudce va Chinh phi d6i v6i viéc phat
trién kinh t€ tu nhan, tiép tuc dau tu dé dua cdc Cong ty trong hé thong
Kinh Do phat trién bén vitng, tuan thli phap luat, tich cuc déng gép cho
su phét trién clia x4 hoi, gép phian déng g6p vao su nghiép cong nghiép
héa va hién dai hoa dat nudc.

Pam bao toc do tang truong doanh s6 hang nam tir 20% dén 30%, phan
dau doanh s6 dén nam 2010 dat 3.000 ty dong, kim ngach xudt khau dat
30 triéu USD.

Xac dinh nganh hang chu luc cua Kinh D6 1a san xuét va kinh doanh
thuc phdm ché bién, bén canh dé6 m& rong sang cic linh vuc khac nhu
dau tu xay dung, dau tu tai chinh, ching khoan,...

Phét trién va nang cao gid tri thuong hiéu Kinh Do, dua thuong hiéu
Kinh D06 tré thanh mot thuong hiéu manh khong chi & trong nuéc ma
con & cac thi truong hién ¢6 & nuée ngoai nhu My, Nhat, ASEAN, va
mot s6 thi trudng s& khai thac nhu chau Au, Trung Pong,...

Hién dai héa quan ly bing c4ch tii cau tric bo mdy, phat trién ngudn
nhan luc, thu hit chat xdm trong va ngoai nudc, tin hoc héa ting dung
cdc phan mém quan 1y va san xudt, nang cao hiéu qua viéc dp dung hé
thong quéan 1y chét luong theo céc tiéu chuian ISO, HACCP va céc hé
thong quan 1y tién ti€n nhat.

Khong ngimg céi thién di€u kién 1am viéc va cac ché€ do phic loi d6i véi
nguoi lao dong, xay dung dai gia dinh Kinh Do, chia sé 1oi nhuan véi
nhitng ngudi c6 qué trinh 1am viéc va déng gép cho su phat trién cla
Cong ty thong qua cac k& hoach thudng hodc ban ¢ phan cho CBCNV.
Huéng t61 sdp nhap cac cong ty con hinh thanh mo6 hinh tap doan Kinh
Do, da dang nganh nghé va phat trién toan dién.

Huéng t6i muc tiéu ting trudng loi nhuan t6i da cho c¢6 dong véi k&

hoach ¢6 tic bang tién mat va c6 phi€u tang 6n dinh 40%/ nam dén nam
2010.
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I1. BAo cao @a Héi dong quan tri

Ong Tran Kim Thanh, Chi tich HDQT Céng ty @ phan Kinh D6 d& nhin
dinh \é tinh hinh hat dong kinh doanh #m 2006 nix sau:

“Qua mi chdng dwong, Kinhdd luén minh cling gia t phong cachéng
khoéng clio nhitng sin phim minh &o ra ma con théng qua fihg dong gop
tich asc Wi cong dong hing cac clrong trinh xa i va tr thien. Thit tir
hao khi gn phzm ma ching tadh xuit ra khong ctphuc w cho ngroi Viet
Nam mada di khap nim chaudén Wi ban bé ti# gisi. Ching ta & hao 1a
ngoi d& mangden niem vui, ném hanh phic trén n cuoi tré tho, e nang
déng cho cac bn tré, sr han hoan trong @i gia dinh, anh it ém ap @a
CAC @ gid va % tran trong aia doi tac danh cho nhau qua cagénsphim
cua Kinh D0.

Nam 2006 1a am ma KinhDd git hai diroc nhiéu thanh céng @c du co
nhiéu bién déng va thi thach..”

Nhirng hoat ddng noi bat ciaa Céng ty trong ram 2006:
e DPon nhin huan chwong lao dong hang ba do bang va Nha

 Phét hanh & phiéu thuéng cho 6 déng hén hiru véi tong f
|€ dat 40%.

« Nhan “Cap vang vi sr phat tri én chng dong”

« Pat danh hgu Doanh nghiép tiéu biéu nam 2006

- Pong thd xay drng nha may Kintb6 Binh Drong va nha
may Tribeco Binh Bong tai KCN Viét Nam — Singapote
nuéce trao ing (30/12/06)bic bigt Ong Tan Kim Thanh va
Ong Tién Lé Nguyénduoc khen throng aia Thi Tudng
Chinh Pt.

« Doanh thu thén nim 2006 12998,15 § dong dat 125% so
véoi nam 2005

« Loi nhuan sau thd 170.67 § dong dat 180% so \6i nam
2005
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II1I. BAao cao @a Ban giamdéc

1. Bao cao tinh hinh tai chinh
% K#ét qua kinh doanh niam 2006

Pvt: Triéu dong

thu é

Khoanmuc N&m 2004 Nam 2005 Kéhoach Thwchién  Tylé Tylé Tylé
2006 2006 THI/KH 2006/ 2006/
2006 2005 2004
Doanh thu 718,506 798,617 1,050,000 998,149  95.06% 125% 139%
thuan
Gia von hang 515,877 568,943 784,980 716,853 91% 126% 139%
ban
Loinhuangép 202,629 229,674 265,020 281,296 106% 122% 139%
Chiphibanhang 61,473 67,219 83,790 76,306 91% 114% 124%
Chi phi quan ly 40,039 51,234 67,410 73,107  108.45% 143% 183%
EBIT 101,117 111,221 113,820 131,883 115.87% 119% 130%
Loi nhuan khac 261 (3,609) N/A 38,148 N/A  -1057% 14616%
Loi nhu @n 88,785 107,612 N/A 170,031 N/A 158% 192%
trwéc thu é
Khau trtv Thué 7,759 12,856 N/A 635 N/A 5% 8%
TNDN
Loi nhu &n sau 81,025 94,756 130,000 170,666 131% 180% 211%

Ghi chui: C4c $ liéu tai chinhdddugc Cong ty kém toan Ernst & Young kim toan theo

cac chdn muc kiém toan Vet Nam va xac ndn cac bao céo tai chinlyh nhit da phin

anh trung tirc va hyp ly tinh hinh tai chinhi@ Céng ty @ phan Kinh D6 tai ngay

31/12/2006

% Bang Tong két tai san tom tat nam 2006
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Ngan VND

KHOAN MUC S6 dw cudi ky S6 dw dau ky
|A TAISAN LUU DONG VA DAU TU NGAN HAN 460,247,313 360,026,667|
Tién mat 50,825,784 44,723,601
Céc khoan du tw Tai chinh ngén han 92,109,379 29,808,300
Céc khoan phai thu 196,578,804 215,979,871
Hang t6n kho 120,402,903 65,952,989
Tai san lwu déng khac 330,443 3,561,906
[B-TAI SAN CO DINH VA DAU TU TAI CHINH DAI HAN  476,125123  424,655,726|
Cac khoan phai thu dai han 37,062,737 25,103,898
Tai s&n cb dinh 258,219,341 268,202,088
Céc khoan dau tw tai chinh dai han 178,776,929 131,349,740

Tai san dai han khac 2,066,116

Chi phi xay dwng co ban dé& dang

[TONG TAISAN 936372436 784,682,393
A.NQ PHAI TRA 351,069,600 291,177,465
No dai han 47,298,615 57,182,438

B. NGUON VON CHU SO’ HUU 585,302,836
Von ¢o phan 299,999,800 250,000,000
Théng dw Vén 123,844,882 123,844,882
Loi nhuan chwa phan phoi 123,084,616 102,698,167
Céc quy 38,373,538 16,961,879

% CAc chi s tai chinh nam 2005
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KHOAN MUC Nam 2006 N&m 2005
Hiéu qu a kinh doanh

EPS 6,048 3,790
ROE 29.16% 19.20%
LNST/ Von C6 phan 56.89% 37.90%
LNST/ Doanh thu 17.10% 11.87%
L&i gop/ Doanh thu 28.18% 28.76%
Tilé cé tc chitr a 18% 16%

Ghi_chd: Thang 5/2006 Cong ty (I:phan Kinh b6 phat hanh thém
4.999.980 & phan hang <ﬁng $ b phan s hitu 18n 29.999.980 & phan
nhung loi nhuan trén ndi ¢6 phan (EPS) ¥n ting so i nam 2005 ( 6.048 >
3.790) plin anh héu qua hoat dong kinh doanh va &m ning sinh bi cua
Cong ty trong niing rm toi.

Ti sut loi nhuan trén v¥n chi so hitu ( ROE) plan &nh nic sinh bi cua
Cong ty trong am 2006 #ng cao lon nam 2005 ( 29,16%>19,20%) va cao
hon mic trung binh toan frtruong ( 20,55% - ngdn SSI),dac bist mac loi
nhuin sau thé trén Von o5 phin dat 56,89% ting manh so Wi nim 2005
trong khi mirc 1ai gop trén doanh thu gin so \6i 2005, cho thy hiéu qua
trong viéc st dung Vvbn cia Cong ty trong hd dong sin xuat kinh doanh
trong rim 2006.

< Bé&o céo tinh hinh giao éch ob phiéu trén thi trwong

Trong rim 2006, Cong ty € phan Kinh D6 da tién hanh chi t ¢ tc vai ti
16 18%/rim dugc chia thanh 02iot: Pot1/2006 t 16 9%/co phan ( cht
danh sach ngay 27/10/2006) Bat 2/2006 t 1¢ 9%/co phan ( chbt danh
sach ngay 12/03/2007). Thang 5/2006, Coéngddéy phat hanh ibng
4.999.980cH phiéu cho © déng hén hiru véi ti 1é 20%; thang 12/2006 Cong
ty d& trinh @ déng thdng qua ¥t theong thém20% cho & déng hién hitu
tir két qua kinh doanh 2006. dhg von diéu 18 Cong ty qua hadot phat hanh
cb phiéu theong uéc dat 360  dong.

Mtc gia giao éth thip nhit trong riim: 63.000d6ng/CP (02/08/2006)
Mtc gi& giao ¢ch cao nht trong rim: 246.000d6ng/CP (23/01/2007)

D4 thj biéu dién gia va khéi luong cé phiéu KDC giao dich dén 3/2007
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2. Bao cao cac hat dgng khac
< Tinh hinh thuc hién cac Dr &n da dé xuat trong PHCP niam 2005

Céng ty CP Kinh Pd — Binh Dwong von diéu I¢ 100 ¥ déng ( Cong ty ©
phan Kinh 6 gop 80 ¥ déng) cé vin phong va nha mapitkhu Céng
nghiép Viét Nam Singapore- Binh ing. Sin xuit banh ko, nréc udng,
kem céac ¢ai...Thangl0/2006d4 tién hanh & khoi cong xay @ng nha may,
du kién hoan thanh véi vao hat dong ¢ thang 08/2007.

Lién doanh — lién két véi Cardbury: Céng ty @ phin Kinh D6 |a nha
phan plbi déc quyén sin pham Cardbury & thang 08/2007, a& pham
Clorets théng qua &b cong ty Marketing, tuy nhién abng trinh nay cha
thich lpp nén én pham chra thAm nhAp duoc vao th truong tiéu dung.
Doanh thu tréc thué dat trén 13ty dong, trong rim 2007 Cong ty &c6
pheong &n tép thi nhim day manh sic tiéu thu sain pham trén th treong
thdng qua cac kénh phandpleaa Cong ty.

Day chuyen sin pham méi Copo-Cookies: Gia tii nhip khau hon 20%
dong, da hoan thanhip rap va lrxéc dau ticn hanh &n xuat thu nghiém. Dy
kien € di vao $in xuat trong ram 2007.

Dw an sap ntip véi Cong ty Co phan Che blen Thuc pham Kinh D6
Mién Bic: Theo s biéu quyét caa DPai hoi Bong & dong 2005 chp thuan
giao Vic lya chon don vi tr van, phrong an sap rip, thoi diém sap nbp
cho Hbi Pong Quin tri cha dong trién khai thrc hién. Tuy nhién, viday la
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truong hyp sap nAp dau tién trén thtruong ching khoan Vét Nam nén i
tha tuc hanh chinh, 3n ban heéng din déu chra co6 tén 16 nén & chic tu
van duoc lya cton 1a Cong ty Kém toan Ernts & Young va Cong tyoC
phan Ching khoan Bo Viét van dang trong qué trindanh gia, thm dinh
va tirng hrée tién hanh céc tintuc dé viéc sap nhp duoc dién ra theading
quy dinh aia phap lat va sr huéng cin oia cac o quan ban nganh c6 lién
quan va 6 gang hoan it nhanh trong #m 2007.

% DAu tw Tai chinh

Vé&i dinh hwéng mé réng hoat déng dau tw ngoai cac hoat déng chu lwc 1a sén
xuét, kinh doanh thwc phdm ché bién, Céng ty Cé phan Kinh D6 da dé xuét sé
dau tw lién doanh, lién két véi cac Cong ty c6 nganh nghé bd sung hodc c6 tiém
nang phat trién trong twong lai thdng qua hinh thirc mua béan, giao dich c¢b phiéu
trén thj trwéng chirng khoan va dwoc sy chip thuan cta Pai Hoi Bdng cd déng
nam 2005 théng qua v&i mire tdng Vén dau tw 1a 30 ty déng nham dem lai hiéu
qua loi nhuan cao hon. Trong ndm 2006, Cong ty da dau tw trén linh vuc tai
chinh chirng khoan véi téng ngudn vén s dung binh quan 1a 19.4ty déng loi
nhuan thu vé 22ty déng dat trén 114% trén tdng vén dau tw.

< Hé théng phan phdi

Hé théng phan phdi ctia Cong ty C6 phan Kinh D6 chi yéu théng qua 3 kénh
chinh: hé théng Dai ly, hé thdng cac siéu thj va hé théng Bakery ctia Cong ty Cb
phan Thuc phdm Kinh D& Sai Gon va Céng ty C6 phan Ché bién thwc pham
Kinh D6 Mién Béac véi:
Hé théng dai ly, nha phan ph éi: Cong ty la doanh nghiép banh keo cé hé
thdng dai ly trong nwdc Ién nhét véi khoang hon 200 nha phan phdi va
65.000 diém ban I& trén toan quédc thi hé théng nay tiéu thu khoang 85%
doanh sé ctia Céng ty.

Hé théng siéu th j: CAc san pham cla Cong ty da tr& thanh mat hang quen
thudc trong hau hét hé théng siéu thj trong cac thanh phéd Ién ca nuwéc. Cha
yéu tap trung tai Tp.HCM va Ha Noi doanh sé tiéu thy qua kénh phan phéi
nay chiém khoang 10% doanh sé cGia Cong ty.

Hé thang Bakery: Théng qua hé théng chudi cira hang nguwoi tiéu ding da
c6 thé mua dwoc san phdm cla Kinh D6 mét cach thuan lgi nhat théng qua
25 clra hang c6 qui md I&n trén cac con dwdng chinh cta Tp.HS Chi Minh
va Ha Noi. Hé thdng phan phdi nay cé trién vong phat trién manh khéng chi
& Tp.HCM va Ha No6i ma con & céc dia phwong khac do viéc trién khai mé
hinh kinh doanh nhwong quyén da va dang duwoc ap dung.

3. K& hogch phét trién trong tweng lai.
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< Pinh hwéng phat trién

Nam 2007 1a am duoc dinh hréng danh diu Cong Ty @ Phan Kinh D6 di
theo hréng da chng nganh nghvéi co ciu dau tr 70% tap trung chuyén &
thuc pham va30% tham gia cac ha dong dau tur bat dong sin nhim tham
gia xay ding ke thong cac Trung tdm trong mui, [a kénh phan pi hién
dai tiém nidng trong xu th hién dai héa, x& bi phat trén.

K& hoach 2007 cac hat dong aia Cong ty: doanh thu t&ing 29.3% va byi
nhuan 42,3% so i nim 2006, dr wéc tai chinh chi tiét cho cac mm
nhw sau:

Kho an muc 2,007  2008* 2009* 2010*

Doanh thu thuan 1,005 1,300 2,538 3,647 4,486 4,576
Thwc phdm 1,005 1,300 2,394 2,873 3,447 3,792
Dia 6¢ 144 774 1,039 784

L4i sau thué 170 240 572 781 964 1,006
Thic pham 170 240 398 478 574 631
Bia 6c - 174 303 390 375

Vén chi sé hiru 575 2,175 3,386 3,923 4,458 4,958

1. Vén biéu & 300 470 756 923 1,846 2,252

2. Thang dw PH Cp mai

3. LN + céac quy tich Idy 1,430 2,251 2,463 2,077 2,206

4. LN dé lai hang nam 275 275 379 537 535 500

Céc chi s6

ROE 30% 11% 17% 20% 22% 20%

EPS(ddng/CP) 6,048 6,234 8,670 9,303 6,960 4,913

C6 tlre tién mat 18% 18% 18% 18% 18% 18%

C6 phiéu thuwéng 20% 22% 22% 22% 100% 22%

(*) 1a sé liéu tai chinh @ kién sau khi bp nhit véi NKD va Kido.

< Pinh hwéng dau tw
 Veé thyc pham:
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Tiép tuc duy tri bc do tang tnrong doanh thuit 20% dén 30% théng qua
Viéc:
- Da dgng héa gn phim, tao ra nhéu sin ptaim chi luc, c6 gia tr
dinh drong cao, khu vi mdi la, dap ang thi hiéu aia ngroi tiéu
dung trong va ngoaiudc.

— Tiép tuc aii cach W may 6 chirc, quin 1y, day manh dao to va phét
trién ngbn nhan rc nhim thu hat nhan tai trong va ngoaide dé
d¢apung nhu éu haat dong va phat tdn caa Cong ty G phan Kinh
b6 trong thyi gian .

~ Tiép tuc my réng b thong phan phi, thi phan: dau tr chiéu sau vao
cac kénh phan pi, hoan thén hon chinh sach ban hang.

- Ap ding k¢ thong quin Iy chit lwong theo céc tiéu chim ISO,
HACCPva cac k thong quan ly tién ten nhat. Tiep tuc dau te nang
cao gia tr thuong héu va phat tén thi truong xuat khau.

Trong rim 2007, nha mayas xuit banh ko tai khu cong nghip Vit Nam
— Singapore Binh {ong dr klen $ di vao hait dong wi tong chi phldau tu

|én dén 385 % dong, trongdd von tr ¢ dugc nang i 100 1én200 & dong

(KDC go6p 80%, twrong duong 160 t dong). Hiéu qua dy anuéc tinh cé
NPV (15rim) dat 223 t dong, IRR dat 26%, thoi gian hoan $n dr kién 7

nam 2 thang. Mt khac, dr &n conduoc heong wu dai thié véi thoi gian

mién thié trong 03 @m dau, hrong thié suit 7.5% trong 7 #m tiép theo va
15% cho c&c &m con hi. Doanh thu vadi nhuan du kién KDC thudugc tir

du 4n nha maydéc dat 333ty dong va 22 ty déng trong rim 2008,6661y

dong va 114ty dong/nam trong nkitng nim haat dong da di vaoén dinh.

 Hoat dong dau tw bat dong sin

Muc dich dau tr bit dong sin aia Cong ty 1a tham gia vao cag dn cadic,
chung @, cin hY,... nhim tham gia thét [ap hé thong phan pbi mai hién
dai, do6 la cac Trung tam ttong mui, siéu th tai cac dr an Coéng ty co tham
giadau tu.

%+ DPAau tu véi tw cach 1a chi dau tu:

Trong Quy 3/2007, Nha may 13 ha Khu Cong Nghép Viét Nam —
Singapore d kién oo ban hoan thanh. Khid, toan 16 may mac thit bi hién
nay dat tai Thu Bac (qua du Binh Tréu 2 km) § duoc di i lap dat chiém
moét phan dién tich éia Nha may mi. Nhu vay, sau khi thrc hién viéc di doi
s3 phét sinh nhuau ma Coéng ty an phai giai quyét:
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- Mot 12 nhu u Ve vin phong giao ith va 1am wc sao cho khdng
gua xa Trung tam thanh HH6 Chi Minh va phi cé quy mé
tuong xrng Wi Cong ty;

— Hai la nhu é&u khai thac ¢i thé mit bing 6 ha 4i Thu Duc thue
so hiru aia Cong ty.
Trwéc tinh hinh trén, trong @m 2007 Céng ty céd&hoach ddu tw xay
dwng 2 dr &n sau:
> Mot 1a, Dy &an caodc van phong Lé Lei: myc dich lam Hi so cua
Cong ty Wi quy md 45 dng, trongdo dy kien gan 40 ting € cho thué
lam van phong. Nix vay, du an nay & vira gii quyet dugc nhu @u
thir nhat (nhu @u giao dch) vira mang di hiéu qua rat cao cho Cong
ty tir hoat dong kinh doanfdiaoc (cho thué laman phong). Bénanh
dod con co Mt hiéu qua vo hinh arc ky to I6n, @6 |a “Toa Nha Kiph
Dp” toa lac tai vi tri nay € la phmngv ticn nhanh nht, hi¢u qua nhat
dé quang ba hinhanh, uy tin, 8n prim cia Kinh bo khong niing
trong nrdc, khu wre ma condén ca thé gidi.
Mot s6 nét chinh aia dw an Lé Loi:
Toa lac tai trung tdm Q.1, Tp.HCMduong Lé Loi doi dién chy Ben
Thanh. Caac dy kien xay drng 45 &ng va 4 &ng fam.Dién tichdat
5.600m2. Thi gian dr kién tién hanh tl tuc dau tr va xay drng hoan
thanh trong 03 am.
v Dién tich san xayehg 171.080m2 trongda: dién tich fing Hm
la 7.280m2 dién tich \an phong 1e163.800m2 dién tich san khai
thac131,040m2

v' Thoi han haat dong aia dy an: 50 @m k& tir ngayduoc cip phép
dau tu.

v/ Tong Von dau tr: 2.656 § dong, ngwn von Chi s hitu 1a1.328
ty dong (Cong ty @ phan Kinh b6 gop70% twong duong 930
ty dong).

v Thoi gian hoan $n dy kién: 7 rim 11 thang

v NPV dy &nudc dat 1.648 ¥ dong, IRR dat 18%

» Hali 14, du n cin hg Thi Birc: muc dich khai thacdi thé mat bing 6
ha ai Thu bac sau khinha may KinhBthién, nay i 6/134 Quc 16
13, Hip Binh Plwéc, Thi birc € chuyen dén dia diem msi dang
dugc xay drng tai Khu Cong nghip Viét Nam- Singapore,wkien
trong Quy 3/2007. Sau khi dog khu dat 51.422m2tai Tha bic £
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dugc dau tr xay drng thanh khu nh& cao fing V6i hé théng ha tang
ky thuat hoan clinh nhr hé théng dién, cip thoat méc, thong tin lién
lac, giao théng, cong vién cay xanh, cac cong triligodng, phuc
loi x& hoi.. Cac @én ho trong dr an nay, mt phin danhuu tién cho
can [, nhan vién g¢a Coéng ty Kinhbd cé nhu éu vé nhad, mot

phan 1am qy tai dinh ar cho cac @ an do Kinhbo lam chii dau tu tai

thanh pld H6 Chi Minh, $ con hi s& dwa vao kinh doanh thushvén.

Du kién tién hanh th tuc dau tr va xay drng hoan thanh trong 03m

10 thang. Mt s théng tin chinh & du &n nhr sau:

v' Tén dr &n:Khu nha & cao ting Hiép Binh Phuéc
v/ Cha Pau tr: Céng ty @ phan Kinh B
v’ Piadiém dau tur: 6/134 Qibc 16 13, Higp Binh Phréc, Tha buc,

Tp.HCM

v Quy mddau tr : Khu nha ¢ gdbm 17 don nguyén cao &r 14-20
tang

v/ Vén dau tu du kién: 1.071 § dong, trongdd Von Chi Pau tr 1a

360 t dong, KDC chiém 70%, twong duong 252ty dong.
San prim dr an 1.811 é@n ho (236.620m2)

Dién tich san xaywhg: 236,620 m2

Cong trinh congang: 7.500m2

Ha tang ky thuat: 49.805m2

Dién tich san khai tha244.120m2

NPV dr &n dr kién dat hon 508  dong, IRR dr kién dat 142%.
Ngoai ra con ngdn lgi nhuan thuduoc tir chénh éch viec danh
gia lai gia tri dat tir thoi diém muadén thoi diém dua vao thec
hién dy an fon khaing 250 t dong.

Toan 1 cdng véc thyc hién hai dr &ndau tr trén do not thanh vién
khac @a h¢ théng Kinh D8, Cong Ty @ Phin Dia Oc Kinh D6, thrc
hién. Céng Tybia Oc Kinh 6 1a mdt cong ty chuyén & dia ¢, thyc
hién dau tr du an ndt cach chuyén ngép va lau am.

D N N N NI NI N

% GOp von vao cac dr an kha thi cia Cong Ty Go phan Pia Oc Kinh
Do, mgt thanh vién dau tw bat dong sin chuyén nghgép trong hé
théng Kinh Po:

Hién nay I thong Kinh D6 dang thrc hién o cheé hoat dong theo xu hiéng
mo& hinh §p doan. Trongdo, moi mot thanh vién & dam trach chuyén
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nghiép loai hinh, nganh nghcaa minh, va khi @i thanh vién céuoc bit
ky du &ndau tr, kinh doanh Hiu qua thi € cé sr tham gia, bp tac ¢a cac
thanh vién vao @ an. \6i co ché nay, xét trén godo ting thanh vién thi
viéc dau tr tai $in cia trng thanh vién&vira dugc dan trai nhing ding wra
duoc chuy@n mdn héa vattyéu < tao nén htu qua cho thanh viénio.
Ptng trén goaio toan & théng, @ ché nay $ tao dugc src manh vo song
tir viéc tng hop lyc lrong va & chuy&n mon hoa.

Viéc Cong ty tham gia gopdm vao not sH du an kit dong sin caa cong Ty
bia Oc Kinh D6 ngoai mc dich trén con co6 e dich xay ding kénh phi
méi, hé théng cac Trung tam tlong mai va siéu thtai cAc dr &n KDC ¢
tham gia. Cacwan a thé nhr sau:

« Du &n Chng Hoa Complex Plaza: Toa lac tai sb A4l Cong Hoa, Tan
Binh, Tp.HCM, tda nha la & phic hop bao @m nhiéu block Van
phong, khu tlrong mai va cin ho cao é@p. Dy kién tién hanh th tuc dau
tu va xay drng hoan thanh trong 03im 6 thang.

v' Dién tich xay @ng: 143.138 m2trongddé: dién tich fing ham 1a
19.909m2, din tich san 1d.23.229m2

v/ Tong wn dau tr: 911  dong, ngbn von dau tr duoc tai tiy tir
vén Chi so hiru 12300 & dong (Cong ty Co phan Kinh D6 gép
30% twong duong 90 ty dong) Céac ram sau ngin von dau tr
dugc M tro tir ngwdn thu tén thué \&n phong, ban va cho thué
can ho va ngn von vay dai lan tir ngan hang.

v' Thoi gian hoan 8n dr kién: 4 nam 2 thang

v NPV dr &nudc dat 410 % dong, IRR dat 41%

1V. Cac cong ty co lién quan
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Cong ty Co phan Kidos
Tén cong ty:
Dia chi:

bién thoai:
Von diéu lé:
Giay CNDKKD so:

Cong ty C6 phan Kido’s

Khu Cong nghiép Tay Bic Cu Chi, 4p Cay
Sop, xa Tan An Hoi, huyén Ca Chi, Tp. Ho6
Chi Minh

(84-8) 8475605 Fax: (84-8) 8477246
40.000.000.000 dong

4103001557

Nganh nghé kinh doanh: San xuat thuc phdm, d6 uéng (d4 kho, kem

an cac loai); San xuét va mua ban d6 udéng cac
loai, sita va céc san pham tir sita.

Ty 1& ¢6 phan do Cong ty C6 phan Kinh D6 nam giit: 40%.

Cong ty Co phan Kinh Do Binh Duong

Tén cong ty:
Dia chi:

bién thoai:
Von diéu lé:
Giay CNDKKD so:

Cong ty C6 phan Kinh D6 Binh Duong

Khu Cong nghi¢p Viét Nam - Singapore,
huyén Thuan An, tinh Binh Duong

(84-8) 7269474 Fax: (84-8) 7269472
100.000.000.000 dong

4603000129

Nganh nghé kinh doanh: Ch€ bién nong san thuc pham; San xuat

banh, keo, nuéc uong tinh khiét, nudc €p trai
cay, kem an cac loai. Mua ban nong san thuc
pham, cong nghé pham, vai soi, hang may
mac, gidy dép, tdi xach, dong h6, mit kinh, my
phéim, kim khi dién may, dién lanh, thu cong
my nghé, dung cu hoc tap va giang day, van
phong pham, vat tu nganh anh, rau qua tuoi
song; Moi gidi thuong mai; Pai ly mua ban,
ky gui hang héa; Dich vu quang céo.

Ty 1é ¢6 phan do Cong ty C6 phan Kinh D6 nam giit: 80%.

VII. T6 chirc va nhan s

% Co Ciu té chirc cia t6 chirc phat hanh/niém yét (Xem ¢ trang sau)
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SO PO 2: CO CAU TO CHUC CUA CONG TY CO PHAN KINH PO
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< Danh sach Bandiéu hanh

OngTran Lé Nguyén- Tong Giamdéc

BaVwong Biru Linh - Phé Tng Giambdéc phy trach \at Tu
BaVwong Ngoc Xiém - Pho ng Giambéc phu trach Kém Toan
OngPatrick Ho Loke Yin - Ph6 Bng Giambdc Biéu Hanh

OngWang Ching Hua - Ph6 Tong Giamboc phy trach @n Xuat
(Vwong Cam Sang

OngLé Phung Hao - Pho Bng Giambéc phi trach PR & Phap Gh
OngNguyén Xuan Luan - Pho Bng Giambéc Kinh Doanh Qébc Té

VIII. Thong tin cd dong va Quan tri cong ty

1. Hgi dong quin tri va Ban kém soat:
< Hoi dong Quan tri:

Ong Tran Kim Thanh - Chu tich HDQT
Ong Tran Lé Nguyén - Phé Chu tich HDQT
Ba Vuong Biru Linh — Thanh vién HDQT
Ong Wang Ching Hua - Thanh vien HDQT
Ong Don Di Lam - Thanh vién HbDQT

< Ban Kiém soat:

Ong Mi Thanh Danh - Trudng Ban Kiém so4t
Ong Luong Quang Hién
Ba Luong M§ Duyén

- Khd nang thec hi¢n trach nhiégm cia HDQT: Trong raim 2006 HOQT
da thrc hién cac nhém wvu cia minh nét cach an trong va thrc hién o
chec, quan ly theo plwong phap mangal hiéu qui va ki ich cao nht
cho Coéng ty, cho cacdiiong.

- Vigc hau lgi it nhat 1/3 HPQT va Ban kém soét Tai ky Pai hoi Co
dong throng nién 2006 Cong tga tien hanh Bu lai 1/3 thanh vién ki
bong Quan tri va Ban Kém soat thed@ung quydinh.

Thi lao @a thanh vién BQT va nliing ngroi dieu hanh ch chot khac
cua cong ty:bai hoi C6 dong throng nién @m 2004, ngay 16/03/2005
cac @ ddngda nhat tri thdng qua \dc chi tia thu lao cho QT va BKS
nhu sau:
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Hoi dong Quan tri: Tong mrc thu laoduoc heong la 1% &i nhuan sau
thué hang mm va phn theong la 10% phn loi
nhuin sau thé vuot so \6i ké hoach giao hang am.
Nam 2006, éng thu lao HDQT la 4.237.266.121

ddng
Ban Kiém soat:

Bng thu lao BKS am 2006 1a 96.000.0086ng

(Truong BKS: 4.000.000d6ng/thang, Thanh vién
BKS: 2.000.00Giong/thang)

2. C&c dr ligu thong ké \é co dbng
( Theo danh sachsaeidng clst ngay 30/03/2007)

Danh muc VNP (tr.d)| Ty S6 Co Cu cb
trong | lweng dong

co déng T& ca
chirc | nhan
\Vén ¢ phan 299.999.80 100% | 1.569 38| 1.531
CH d6ng sangdp 167.319,75 55,77% 13 1 12
C6 dbng rim giir trén 5% \PL | 41.167,10 13,72% 2 1 1
Cb dbng rim gitr tir 1-5% VDL | 66.277,50 22,09% 9 8 1
CH d6ng théu & (<1%) 25.235,45 8,42%| 1.545 28| 1.085

Ngay .... thang ..am 2007

Chii tich HDQT

TRAN KIM THANH
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